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Hard Service PPM
BRI RS TR P4

Frequency #iZ

HT/LV system (substation)

Quarter and Semi-Annual

AR RS (BCHE) TR
LV system (floor power rooms) Semi-Annual
Rk R G (E)Z =) AR
Building Light system Quarter
HFIRYIRS =

UPS and EPS Quarter

AN 18] W FEL Y A0 B HL =

BMS, EMS and light control systems Quarter
HFEHARS. st EHAR, M RGENEH RS =

CCTV system ( 2 separate system ) Quarter
g LIRS RS (2 ML RS =
AHU/FAU/RCU system maintenance Quarter
AHU/FAU/RCU R G4 =
FCU/VAV/VRYV system maintenance Quarter
FCUVAVIVRV Z %44k =
AHU/FAU filters replacing Month and Quarter
BT DE &5 5 HERZERE
Data center CRAC units Month

Hd kG 2 HE
PBENL Quarter
Chiller =
Chiller and cooling tower Quarter
A =

Boiler units Quarter
Bk 75 iF

B E Quarter
Heat exchanger =
Grundfos water pumps Quarter
%2 E KR =
Potable water system Biweekly
HUK RS P
Potable Water Dosage system Biweekly
HYOKINZ 2% P
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ZIP TRIKHL half year
ZIP water dispenser o AE
Corrosion Monitoring system Biweekly
J e B FR P
HVAC system water treatment Biweekly
i R G Kb P P
HEKHR G 5 2= YR 9 Quarter
Sewage pump FRE
ARG 2R Month
Restroom sewage pump HIE

Septic tank deep cleaning 1k 28It 7 7 ¥

Quarter ZEfif

Building Fire service system Month
HIFTHPI RS HE
Kitchen fire extinguishing system (Ansul) Month

J5 55 KK ZR G HE

IT server room / Electrical Substation FM200 fire

extinguishing system Month

IT W55 B HLBs | SR KR S H R
Intrusion alarm system / Panic Call button Quarter
NRIERSG | B SIFI$H =

AQI monitoring system Annual
FAFER RS FE
Natural gas pressure regulator box Month
RIRA LA HE
Elevator maintenance Biweekly
HIBR4ENS P

Soft Services PPM 3RS Fiph 4k

Cleaning equipment maintenance Semi-Annual
TV B AR
Landscape / garden service Daily/Weekly
el bR 50U H /45
Household appliance repair and maintenance As when it is required
FHYEEIR TR B

Trash transportation Daily
B H

Deep cleaning to floor and wall finish, fabric and leather

furniture, rugs and all other fixture in the building including

dormitory and apartment

B8 ARG A B AN XA KIS TAE - B35 | Semi-Annual
MO BT AT R KR W EE DU R AR R | AR
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Linen laundry Weekly
A 54
Pest Control Services Bimonthly
A HEMEGRE BB RS MK

Drink and Food Dispenser
Y H 3 & Bl

As when it is required

i st
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G R It R B b A IR S5 30 H N 572 224D

{RiA=2{ESE5S4 / Housekeeping Staff Structure

BEREFTHFIRESIEZEHNED STFEEHE
=, FitbraditmpliEiE. HWEE. =S, W

EME=8% . s Al external area. Bike parking.

lan . pavicur path, extarnal step and apron stc

7:00-14:00

14.00-20:00

AT3&a

FRE—EBEEEETES-AX. BFLE. Ho=E.
EFE. BFE. =, #RSmMEER=ERE
#/ 1st Fir space -lobby.reception. office.
passageway. officelibrary. office. meeting recm.
staircase. and all interior other space and ficture

F-00-14-00

14:00- 2000

ATs&e

BERGET -—REEEEHAES - 2. FR. 4t
=. HAE. FNET. BREMETEZR=EMR
#& / Basement 1 space -locbby. passageway.team
rooms, office, function hall, staircase, and all cther
interior space and fixture

F-00-14-00

14:00- 2000

BITase

FREHET _STEEEAES - . ER. #5
B. EimE. 2=, Hitx. #REAEER=EE
Eig# / Basement 2 space -lobby. passageway
gymnasium. yega reom.CassrocmEteam room.
staircase. and all other interior space and ficture

ATIe&i0

BT =R DEEEHAES - 2. £ it
=, . EE. HeE. SUESHFEEAS

team rooms, staircase. store, office. meeting rocom
and all other interior space and fiture

[E#0i2 & / Basement 2 space -lcbby. passageway,

TOo0-1400

14.00-20:00

BI11&12513 814 5
15 & 18

FR_FAEFEAFENETSITLE. oFEERS
E / Znd - 5th Ar Dormitcries including linen
r ent

500 - 1800

HE200E £

200 units per week

BIi7vsas

LeEIFHMAEETEEZAENESTIE 2F=ERS
E A £ 16 Faculty apartment including linen
replscement and making bed

8:00 - 18:00

S E16E] A EE SN S

16 units X 2 per week

A T16 520

s SEE I SNFE= A & 4 Roving ceaning crew

8:00 - 18:00

AFR—F. T #HTF—. #HTF=
PEEEHITES. —ERRAIE (82
FHIREtR) 7 B3 to 1st FAr deaning:
2nd to 5th AIr Common lcunge cleani
B HERETHREIEEAES. 57T
E=EMEMES. St RerEE.
. =AEH. UENSH=as. /
AN external area Bike parking
landscape. paviour path. external step
and apron including snow dearing etc

800 - 1400 1400 - 2000

commen lounges and passageways

= To1 g a0 . . 5 [ - 1-{-4FEEFHE £ 1 Clearig ShERFIPRSEREAN £ -

sIzis2 {RiE¥HL 5 Cleaning Superviscr 7:00-14:00 1.4:00- 20:00 Supe, + for cach ohift 1 Eoth externa and internal ares 800 - 1700
nx-»EER —EEFHT==EFTxxEEHAES: — e - ~
11 days - PUBLIC  |REF REILSEFIERE (R3S 2 TR TETHE /2 staff each shift
HOLIDAY 1%} /B3 toc 1 Ar: 2nd to Sth Ar

1 -~ {REEWIT £ 1 Cleaning Supervisor

SR rAARSERE.

AFEBEMAANEESRESHRAENEID

BfEELERE. FHRATEE

Each shift must hawe a minimun of 2 male staff for Male toilet cleaning and movement of ight- weight fixture
oA, EEEREREiTeAREPREABREIRAMER A
The vendor will have to indude the OT rate for the 11 days of Official China holiday as highlighted above
A LIEFEE eiEshEtEnm S BRAENATE.
The perimeter of cleaning work include external garden bed, and adiacent footpath to the college. It includes the surrcunding service road / loading bay/ refuse center cleaning

ArEM TiEREEER A=, AFEEERA#ETEN - EERFERERRET. RIENGFEEESHEEE-
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LRRIFSEEN / Security Staff Structure

8HRT / 8Staff F{F=E / Fire Control Center 07.00 - 1800 [19.00 - 07.00 2 MRITENHL /2 staff each shift 24 INBF / 24 Hours
4531 / 4 Staff Z(1EDT)  / Main East Gate 07.00 - 19.00 |19.00 - 07.00 IMRITEANEE /1 staff each shift 24 I\&F /24 Hours
45T / 4Staff #3M / Patrol team 07.00 - 1900 |19.00 - 07.00 1 ~RTHABE / 1 staff each shift 24 /\BF /24 Hours
2& 1 / 2 Staff HiZTEX / West Loading Bay E#—=%H / Monday to Sunday

2 SEE / 2 Supervsiors

44 / Whole Building

16.00 - 23.00

~

F8—=H /Monday to Sunday

4RT /4 staff

07.00 - 19.00

19.00 - 07.00

FRERT/AREL

14F%E / 1supervisor

08.00 - 20.00

11X - EH
11 days - PUBLIC HOLIDAY

95

EEBRRNEESEFERMAEINRTESFEMINTEA (LA ARBREESERRR) . NESBLAETEREHEAHHEIAIPIER, TRRIESEERH.
The Vendor to include the extended hour payment based on the stipulated work hour required by the client Claim will be allowed if it falls outside the stipulated work hour
W EFm, EyERESRNS RSP EE BRI IR A

The vendor will have to include the OT rate for the 11 days of Official China holiday as highlighted above
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Vendor's Schwarzman College Quarterly KPI Scorecard

Evaluation date:

Attendees:
Reviewed
by:
] Score
S/IN | Category Suctzje SECF:::J Score Measurement | Comments
Content as 50)
1. Monthly
before the 10th
of each Month;
Weekly before
noon of each
Monday.
2. Report
contains accurate
and detailed
information of
activities for the
. eriod.
Reports must be submitted period.
and should contain, but not 3 nghllght_s Key
be limited to: |ss(;1es and risks
1. Major issues or incidents ?:commendation
in the week or month. s (including an
2. Staff turnover rate. action Iangs) toy
3. Major expenses against pans) !
budget. protect facnlntngs
4. Work plan and schedule and pe_rsqnnel n
Account ; the building.
Repor | for the following week or ce
1 | Managem ; . - 5 4. Utilities
ting | month including PPM. .
ent . . analysis and
5. Analytical operation data - COMDarison
utilities, Work Orders, contgin
complaints and other daily explanation for
operations issues that P
variance.

includes soiled or damage
linen, room cleanliness etc.
6. Security, cleaning and
HSE work update, actions to
resolve and shortfalls.

5. Budget and
actual finance
plan contains
explanation on
variances.

6. Report needs
to be analyical
and provides
reference to
previous data. It
also needs to
have
recommendation
for outstanding
or reoccuring
issues.
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Com
muni
cation
&
SOP

All work plans and schedules
are communicated in a
timely manner.

Notices are displayed in the
location of work and
assigned notice boards.

All SOPs relevant to the
college are in place and up to
the date at all times for all
services.

1.
Communication
plan considers
minimal
disruption to
occupants of the
building.

2. The content
includes all
information that
is required for
the occupants to
make an
informed
decision.

3.
Communication
to be 5 days in
advance
wherever
possible and
relevant to its
schedule and
scope.

4. SOP is
relevant and
applicable to the
current operating
condition and
updated at least
annually by end
of 1st Quarter or
when significant
review and
revision is
required.

5. SOPs are
available and
accessible by all
staff. Staff are
familiar with the
content when
queried.
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Emer
gency
Resp
onse
(e.g.
Fire,
leak,
electr
ical
outag
€,
passe
nger
trapp
edin
elevat
or,
servic
e
interr
uptio
nin
the
buildi
ng
etc.)
and
Build
ing
Alar
mé&
Actio
n

Emergency Response

Onsite response must be
within 10 mins of emergency
break-out by duty staff.
Off-site key staff arrival
within 2 hours.

Immediate and follow-up
response and action was
appropriate and relevant.

Building Alarm & Action
Response to alarm and
taking remedial action as per
agreed protocol.

1. Staff
responsed and
adopt the right
procedure/action
to manage the
situation.
Security should
be arrive on site
within 4
minuntes of
alarm.

2. On site GSA
staff informed
immediately
with short
message and
photo.

3. Escalation
plan activated
within 10 mins.
4. Client and
GSA updated
orally on the
issue within 1 hr.
5. Interim
incident report to
be sent out
within 12 hrs to
identify the issue
and a
comprehensive
report is to be
submitted before
48 hrs.

6. Permanent
action or
proposal (if
required) is
followed-up
within 3 days.

7. If required,
follow-up action
or process with
PPM vendors or
THU to identify
cause and
remedial action,
within 7 work
days.

8. All alarm call
points are
checked and in
working
condition.

9. Control room
staff are familiar
with the various
equipment's
operations in an
emergency, and
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are able to
explain when
questioned.

Staff

Mana

geme
nt

1. Key positions including
Site Manager, Engineering
Manager, Procurement
Officer and Soft Services
Manager should not be
vacant.

2. On-site vendor staff
turnover.

1. No vacant key
position of staff
except Site
Manager by
more than a
week (an interim
staff is
acceptable). Site
Manager needs
to be taken over
immediately if
required.

2. Planned
movement of
any key
personnel
communicated 3
months in
advance by in
writing and
should not be
more than one
per annum.

3. Key personnel
should be
interviewed by
THU and GSA.
4. Male cleaning
attendant should
not be less than 2
at any one time
and at least 1 in
each shift.

5. Staff turnover
should not be
more than 2 per
month for each
service.

108




6. Staff on site
criteria meet the
contractual
requirement.

Fire
Syste
m,
Fire
Safet
y &
Comp
liance

Fire System
Ensure fire system is

inspected quarterly by PPM
vendor and recommendation
actions are completed.
Security training on
evacuation and fire drill is
conducted regulary to
comply with both
government and THU fire
related regulations.

Fully and physically inspect
all fire hydrant, fire
sprinklers and accessories.
All evacuation plan are up to
date.

Fire Safety & Compliance
Safety measure and protocol
in compliance with the
college & university and any
relevant government
requirements.

10

1. All exits and
access secured.
2. Fire stairs are
clear of
obstruction and
emergency
lighting is
working.

3. Contractors
working on-site
have signed
in-house Safety
Liability
document. All
vendors,
contractors and
service worker
are registered
and have been
breifed on the
fire and safety
related
guidelines to
working in the
college. Both
contractor and
in-house staff are
all working with
appropriate
safety device;
glove, safety belt
etc.

4. All fire
equipment is
inspected and is
in validity as per
agreed protocol
and sign-off.

5. Any unsafe
equipment or
condition
removed or
barricaded in a
timely manner.
6.
SOP/Escalation

109




policy is updated
and kept in
control room
with ease of
access.

7. Staff identify
and report the
issue before been
raised by others.
All security staff
are trained and
observant with
the protocols
(evidence from
adhoc test and
other daily
obervations).

8. Sign and
barriers in place
when work is in
progress.

9. No presence
of potential
source of fire,
water and
electrical,
personal injury
risk in the
Building.

Repai
r and
Maint
enanc

Any work repair or item not
complete within a week
unless otherwise
communicated and agreed.
Similar defects appearing
more than twice a week.
Proactive dentification of
visual defects or superficial
damage and resolution and
action.

PPM work and critical
equipment operation.

1. In Wechat,
Work Order,
Daily Report or
meeting minute
and other form
of
communication
that is trackable.
2. Outstanding
repair work
communicated to
front desk, GSA
and client (with
facts and
explanation
including
recommendation
s/ schedule).

3. Any recurring
issues not more
than 2 per
month.

4. light/bulb out,
loose
ironmongery,
loose tile, dirty
or stained,
leaking fixture
and other visual
defect in
common area
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and faculty space
should be at
ZERO tolerance.
5. Downtime of
critical
equipment
should not be
more than 2
weeks in
continuity and in
an intermittent
breakdown be no
more than 5%
(minutes of total
critical
equipment
downtime time
divided by
minute of critical
equipment
normal running
time). Except
with the client
knoweldge.

6. With regard to
item 5, evidence
that measure has
been taken to
quickly recover
the condition
and/or temporary
contingency plan
in place or
propose to client.
(Appropriate
response is
required).

Financic
al
Manage
ment

Budg
et
Contr
ol and
Exec
ution

Procurement of services and
materials are competitive to
similar market standards and
scope with evidence
provided.

Expendetiture is aligned with
Budget Plan.

1. Actual
expenses are in
line with budget
plan.

2. PPM contracts
and other
expenditure is in
line with budget
plan

3. Submission
for procurement
contains detailed
explanation on
cost breakdown
on material,
manpower and
other items. It
also includes
explanation on
specific
conditions.

4. Quarterly
reforecast of
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expenditure to
realign Budget
Plan is
submitted.

Procu
reme
nt&
Inven
tory

Contr

ol

Submission of quotation and
proposal or quote for work
and service is accordingly to
THU policy.

Stock management protocol
and standard are in place and
up to the date.

1. Required
number of
guotes with
comparable
content.
Sufficent
comparision and
adequate
explanation for
proposal
including a
summary.

2. Submission
satisfies THU
requirements and
all
documentation is
valid.

3. Quotation is
checked against
reasonable
pricing and
scope.

4. Perfomance
management of
suppliers and
vendors, update
of a supplier list
for every quarter.
5. Stock taking
should be done
semi-annually
and reconcile
with GSA audit.
6. All items need
to be identified
and classified by
appropriately
labeling.

7. Check the
validity period
every month, no
expired products
used by on-site
staff.

8. Proper update
record for
goods-received
and goods-out
for all inventory
items.
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9. Contaminated
and scrapped
items record.
10. Maintain an
appropriate
inventory level.

1. Daily cleaning
record.

Cleaning 2. Inspection by
Routine room cleaning GSA team.
activities must be carried out 3. Inspection
per schedule and accordingly sheet.

to plan, and achieve 95%
completion rate without
repeated cleaning (number of
activities divided by number

4. No recurring
issue received on
the same
complaint within

Rggtl of activities planned) a week.
Apartment Cleaning 5. Procedure and
Clean | : . .
) included kitchen appliance protocol were
Housekee | ing & . )
- : and cooking ware is clean 5 followed.
ping Linen . .
M and in place. 6. No negative
ana . .
Cleaning process and quality feedback
geme . .
nt of work is per agreed received from
standard. occupier or
client.
Linen Management 7. No missing
Clean linen is supplied to the linen reported.
dormitory as schedule. 8. Linen
Apartment - Linen setup in inventory,
the bedroom and bath as per monitor and
requirement. report on the
quality of
laundering.
Grand Total Score 50

Scoring system

1. At the beginning of each review, Vendor will have a full score of 50 (every 3 months). The
reviewer will score each item on the KPI sheet.

2. The scores should be reviewed on a quarterly basis, and a retention fund should be paid
each quarter according to the scores (The retention fund refers to Vendor's Management
Fees).

3. If JLL scores = 45, 100% payment will be made on the retention fund.
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4. If JLL scores = 40 to <45, Action Plan is required from Project Account Director within
a week after the meeting and 100% retention fund will be paid upon meeting the requirement
in a follow-up KPI evaluation within 3 months.

5. 1f JLL scores = 35to <40, Action Plan is required from Project Account Director within
a week after the meeting and 75% of the retention fund will be paid upon meeting the
requirement in a follow-up KPI evaluation within 3 months.

6. If JLL scores = 30 to < 35, client has the right to deduct 50% of the retention fund for
that quarter under review + Action Plan + Escalation to Head of IFM,

7. If JLL scores < 30, client has the right to deduct 100% of the retention fund for that
guarter+ Action Plan + Escalation to Vendor's head office.

8. Safety and Hazard = Any breach or non compliance of safety rules by direct staff or his
vendor and contractor directly under his supervsion or management - a fine of 10% on the
monthly management fee for each occurrence. If continue breach or non compliance occur
again within the same quarter of the KPI tenure, the amount will be doubled for each
subsequent occurence to the maximum amount of the management fee for that quarter. In the
event of significant damage or death or injury sustained by the college or its occupants, a
minimum punitive penalty of RMB 100,000 will be imposed and escalation to VVendor's Head
Office.
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AR

GEHR AT KA ek B AR 55 300 H 4E DR it-RIlis 5)

Hard Service PPM
MR R 55 TR T 43

Frequency #iZ

HT/LV system (substation)

Quarter
Semi—Annual

and

mERE RS (B 75 B RN AR
LV system (floor power rooms) Semi-Annual
KERS )20 %) AR
Building Light system Quarter
HTFRH RS e

UPS and EPS Quarter

AN [8) Wiy LY RN 25 FEL T FE

BMS, EMS and light control systems Quarter
HEFEHRSG. RREEHAR. BRHRFEHERH RS FE

CCTV system ( 2 separate system ) Quarter
g AR YE R (2 ML RS FE
AHU/FAU/RCU system maintenance Quarter
AHU/FAU/RCU & 4: 44 g
FCU/VAV/VRV system maintenance Quarter
FCU/VAV/VRV R &G4 FRE
AHU/FAU filters replacing Month and Quarter
AL I JE A 5 4 H ERZE
Data center CRAC units Month

i ok 2 s HE
BEHL Quarter
Chiller N
Chiller and cooling tower Quarter
At )
Boiler units Quarter
Bt T
IS E Quarter
Heat exchanger =
Grundfos water pumps Quarter
B2 H KR i
Potable water system Biweekly
HYUKZ S P
Potable Water Dosage system Biweekly
HYOKINZ) %4 7 )

Z1P TRIKAL half year
7Z1P water dispenser A
Corrosion Monitoring system Biweekly
J& ok S R e P J
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HVAC system water treatment Biweekly
W 38 7 2R G K Ab 2 4 JE
HKHRG R4 Quarter
Sewage pump =5

PA R HEE 2R Month
Restroom sewage pump HEE

Septic tank deep cleaning fhFEM IR IEBE

Quarter Z=JH

Building Fire service system Month
AH Y R4t HE
Kitchen fire extinguishing system (Ansul) Month
Ji 55 KK ARG HE
IT server room / Electrical Substation FM200 fire
extinguishing system Month
IT RS #ML5 / BRI K KRS HIE
Intrusion alarm system /Panic Call button Quarter
NZIRE RS /[ RV $E FE
AQI monitoring system Annual
TR ERN RS T
Natural gas pressure regulator box Month
RIS EAE HE
Elevator maintenance Biweekly
HLBRAE1E P

Soft Services PPM R4S Tl 444

Cleaning equipment maintenance

Semi—Annual

TS YE RS
Landscape / garden service Daily/Weekly
Pl R 50 FH/5H

Household appliance repair and maintenance

X FHYEBIRTT

As when it is required

LiEliN]

Trash transportation
B s

Daily
& H

Deep cleaning to floor and wall finish, fabric and
leather furniture, rugs and all other fixture in the
building including dormitory and apartment

TR TE R o A A XIBRR KIS TAE - A
MO BSOS AT/ B K HEE DA HAR R A 1 8t 4

Semi—Annual

% AR
Linen laundry Weekly

A HEIE bR 536
Pest Control Services Bimonthly
A EEMLEBIEIRS B H MK
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Drink and Food Dispenser As when it is required

PR Y H BB BTl Siigii)
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Ry Ao lb 7 B R B BCSEVE D DT SRAZ [ /Al B PR AN LS, N EE AR
VR DT

(2) BRINARAINE AL F N R Al

UEIIAERE: BRI NARRE AL RN L R Ak . 5 & 25 A R B R A A A
PERALRR B (O TR BEHR N BUR RGBSR - (W (2017) 141
5 FER) R NARRINERALFEBIBR ) o AT B B A NAEBUR KI5 3l
PG ER ISR NAR A AT 3 (I H A I B B By N B AR R o SR N A A 2
Az T/ R AL BT AN B R AR . BObR AR A R R N AR
A W R Y ELSEVE S BT, SRACA W B AN LS, NLARSEAT B ARVEHE DT AE

(3) WAL FNE L B Al

UEIIAERE: ARV AR RN Al . bR AN R Al i), SR it i
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B MU EIRRE RS REE R a4 HANE TR A
M FRIE B SO o B0 A KRR B4 W R A M AIE B ST R B S 6 5T, B ASIIE I SO
AFLSER,  RLARSHAR R A ST

(4) ST Re REUCR

(T BB 2 Joe A 2 A A A3 i 3 M A A B O T R B AR AL T e i« A5
PREEFE SBUR R IEHATHLEI @R OWEE (2019) 95) «  (CRTFEVRAE bR
77 S BUR R it E G BRI A) (W EE (2019) 18 5D ANSCT BT RE™ i
HURFR I 5 B S B RE A OV (2019) 19 5) WEURRIGTTRER T IRBiAR
P E S R RIS R T S BE I , ARHE E K A e 1 A
TENU HE . A T8 BRI RE = M REEAR &P MVETESS, X 3R1FE
A5 1077 it S BURF PR 2 SR B8 1) R

IEBA R B SOAE VAENUE R A B2 6 5 R8s
b &7 iR IE T

X R AR IR S At BRSSO 38 T (/b A B e ) L7 B A/
RYBAOR A B (e ANARA P A 75 B R ) B8 0 DA MRS B = . i
HJR CErpna A =gt v ED R JE T R RIE B SO bR N, FL4RAR
WA FIBR 6%J5 S 51FH . FFE /RIS bR AR TR, EEUR R IGTE
Z LR AN . S T A R ANDERIE I E , MR EEZ M
BRI B BUR
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RNFEH: RNFEPARETAR S RIGA L RIGARHALHL BL R A5bs N K AT RERE
Wi PP R 25 R AR AT P SRR 7 mP b 45 R 8 2R, AN 1) SN e F5ebs SCA Y
PRE S ARSI N AR T 0 AL S VPR SR I AR TG B0 s AN R NG 5
BRI DA I e . A IIESR ALY A s AN SRR R RN
AT AT Al s T I 2K B AR T A R E e 2 (ML ) 15 7

ARNIBELRUE: EVFRR I RE T, A REEHE R VbR 228 IRAF
WRRARMG =ik ML, B, 2B T AT X

A NAZ S FATBUR B BT L St B o i S B3 7k v B AN BEJE AT T
EZRIRTT, A NEERE—U) i ok iV E R 5T
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H#: # A H

126



By 3: BURRIEH AR

B AR

Fs | A F

GEi:s SEa Y

Bebn N B2 B AR BRI B

AT AR
1 HOTIRE
JIUERA R R

Bebr NI A i A N IR
0 S RS S e h ST K
HRF DR RE A B A
AL

Behr N Ak CEFEE kAL 1,
7 P o SO I i e 9 D S I e
bR N PR B M PR ) B
s

Bebr N F AL, MRt 2K
fy gl Ak IR B e

Bebr N AR TV IR SR B, N
SR A R PRk VF ATIE” 2 B

BAR N TR, N ptA
R R A R

(REMFEMZEAE)

2 MBS

fE 1% 52 (AT 200 BE {5 Uk W
SCAF

L2155 P U 2020 A FEI 5%
ke (B SRR . SihHS
TEE T BB R S B L ENE
N 55 2 B SRR AT B UF B SO SR Bl
BURE R M F5E bR 48R R A o

BT At 2
3 O B B 4 5
ayidsx

TP R B S A 2 R
P B AN IE

PR NAEENIT, GBI (L B A4
kL NIRRT ATEENEE DA
HOSHR FE4 S ENAE
BARNAENI, St = REE 3 &
WIUERIRA KL, R 3R (T b A4 AT
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OUEMISCAE) B EIE;

Bobr N e HABAL 2, 7 B AR AT R
HI 2P 4E AR R H B S BLOR A+
aORES T

(REMFmEAR)
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R TFHIT2AFML, Bebr Bt
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b2 5: FShPE &

&4 (40 43) COMMERCIAL SECTION (40 POINTS)
5 TEER IR H

PRt A Bt AL LRSS
e Ll IR A,

R |45 % NG VAL NN
R R G R
The proposed
organzatiuon

structure is detailed 2

and tailored to the

college and lists
appropriately
qualified personnel

VAR | SRAEARTEHSAN K, A for all roles.
24 . e, LWBRERE

Organization Provide site organization H, NRER RS
structure plan H

Structure

The proposed )

structure generally

meets the needs of the

college but lacks
detail.

NTEaE, AL,

N GRS A G 3

The proposed structure is

not acceptable or

suitable for the college
IARE | (D MRS BAE R R

iRpBhaBuE T |
RN il FH ) A G =4F) S AAE I SEAT ST A
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PRI E RS e BAR AL PR
Modern (2) Evidence of SEE 25, BNWAS0
Management | organization using an information g5
Capability of and data management system Show proof of payment
the (last 3 years) for the subscription/use
Organization of the IT system before
tender date
(741 RERGUM EEE | 02
EifE (3 5KELE, HEM
BRI A4
MO 15279y, HEAE
(3) BT IE L h
N Provide system
Bilingual PM online software documentation including
system photographic evidence of
the system in operation
(3 copies including main
page with organization
name shown)
4 ASWEBZERTYE | BRI A
Ji ke TRENTHRFRELG] CAFISCRE | & RFEAR A B2
R AL R B AT H 2= B AR S L EBRFRLE
BFEX IR B R T il &5 A T 20% LA 145 3
HaM, YL TRIm, THEE | 7, 10%-20%F 24, H | o0-3

RN ARSI BEx IR
SRt OR AN R
Management and Engineering
staff qualifications and staffing

AT (RAHET
SENE, INEAE)D

Management staff and

Engineering team with
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PRI H PR oE B AL bR o
ratio ( Account Director, Services University degrees
Director, Site Manager, Engineer, exceeds 20% of total staff
Senior Technical staff or other headcount = 3 marks;
equivalent positions). 20% to 10 % = 2 marks;
Relevant to te college — supported below 10% = 0 marks
by Social Insurance records.
(D) FREmI A @GS |
, s AN
PV IRE B LEED £ARRIEHR P T DN IN
. . e . | s ’ 1 o N =
i, ﬂﬁm#ﬁ%ﬁﬁl‘m%ﬂ%ﬁﬁ R ER g e,
#9 (RESET siEISEHTE) Experience | /A25)  Within the last 3
with Public building Integrated Years, each project gains 0-4
FM work, Have managed a 1 mark, maximum of 4
building with LEED Gold marks Provide proof with
Sl LA Certification and above; and Have Certificate or relevant
. . Clean Building certification like . .
Business Project written documentation
Qualification RESET or equivalent
oy | D EEREEILGHR | 1A L, B
HEYOKRZURBRIRL | 53 4. (R{tA RSEED
AR RG] R . Have e, A, AR
managed a project with potable SRS AL E &R
water syntem, AQI monitoring g8, SNGEHELIE 0-3

system, building light control
management (e.g. Schenider)

( Must provide proof with contract
documents or owner

BH)  Every project = 1
mark. Max mark = 3
Provide proof with
Certificate or relevant
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PRI H PR oE B AL bR o
endorsement) written documentation
(3) EEFENEERIH FEHEAH ICUE TS BUE A
SRAFE R RE R T A AT B, AR H A
Bl 140, &m 2 . (Rt
(4) In last 3 years of &R RAEBEEME, I
operation, did the organization HAE)
receive any Energy Conservation Provide proof with 0-2
or Environmental Sustainability Certificate or relevant
award ( Based on the standard of written document for
local government environmental each project = 1 mark.
bureau) Max 2 marks
REFAR UL 215 2
7, REZHE 157,
B0 7 (BTN
e AN IR SR
HENb &l TrHE
THANFGIE | R L YLD Rt
W Mg | . HETSELENPE, st
Deployment of M 2#JJ3 Education Status ) 0-2
staff for the manag BSc degree and above =
project er (5 2 marks; College = 1
(10 %) ) mark; others =0
Education relevant like
HVAC, PM, FM, Electrical
engineering etc
H4% 15 F L BERaE @
LRspwore | gy |
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PRI E

Pt

o E

BAR AL PR

Experience

AR5 10, BNR0
7y (REUMEPUEME
B, Inss A Similar
position with 15 years
above in Public building
IFM project= 1 mark;
Below = 0

YT HE ) English
Competency

HA CET-6 il ol 7] 45
KUL AR 2 7, B
A CET-4 Jeifial[F) 55 &
PLEIERE 14, 150
gre  (REBHEHEE
, N /AF) Possess
University English with
Grade 6 and above with
certification = 2 marks;
Grade 4 and above= 1
mark; None =0

0-2

Za ik
K&
Integrat
ed Soft
Service
Manag
er (5
73)

22117 Education Status

REFAR L L2215 2
oy, REZTF1, &
MAF 0 73 (LbFe v
Al PRz, H
k. LRE .

Yl E D GRIHIET

0-2
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PRAR IR Pt o E BAR AL PR

SN, INdE A . BSc
degree or above = 2
marks; College = 1 mark;
others =0, Education
relevant like HVAC, PM,
FM, Electrical

engineering etc

B4 10 UL EEREE BT
Pl H RS 25645 1
gy, mWAF0 5. (2
BHUEPUEM R ENE, T
TAEA ) HEAT) IFM services 0-1
position with 10 years
and above in public
building = 1 mark; below

=0

HA CET-6 Hifnl[H4%
KULFUEH1E 2 75, R
JEIERE ) f CET-4 JEiBek[F&5 K | 0-2
PLEIETS 14, B30
Iy.  (BRANHEPEEE,
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PRI H RS e Bebr AL LR
n #% A % ) Possess
University English with
Grade 6 and above with
certification = 2 marks;
Grade 4 and above= 1
mark; None =0
AR REHEAR, HEE
NS AR, BN ERZ2EHE | SOUERE 14, &£3
AT L / WIREEA L,
Oroanizati # g (Rl ﬁ%EEﬂ
rganization Possess valid certificationsin | #f, Jidi /A %) , Each | 0-3
Cert'f'/cf;'on (3 relevant areas such as Quality Certifcate = 1 mark,
7 Management,, Environment Maximum 3 marks
Management System, OSHA
. (1) XFHSEP BiH
¢ﬁaﬁxaﬁ¢mEMﬁa AR
4 B AT, B
S et (il 5 b B 5 gy | PRI
. ) %0 E AR, T34
%qj B SR 5 08 (R In relation to project
SRR B T I B EP 2 e o .
H L XE iR b SUERFRATI L 0 4> proposal — is able to
Bilingual t.ender The tenderer’s site manager is anzwer Cf)rr:prfhaenswely 0-9
discussion required to discuss the tender and precisely =
4 Pt
(995) proposal in English and Chinese points; N
language (5 mins each). Another 5 PRSI SE
), 14y

mins to answer the Expert Panels’
questions.

Not clear or correctly
explained = 1 point;

5 T 0
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s PRAR IR Pt o E BAR AL PR

T

Unable to answer = 0
(2) XFI5TH i i 25 i)

WIEM . GHEE, It 3

77 In relation to project

price calculations, is able

to answer
comprehensively and
precisely = 3 points

A AN 5 T B . 58
1, it 143; Not clearly
or correctly explained = 1

point;

3R 58 4 AN TE T, T
077,

Unclear = 0

(3) REWPA AT TG
b2y NN IS S LR |
%37,

Able to converse in
English and answer the
panel fluently = 3 point.
1T 0 53

Unclear or unable = 0,

PR L 2 R A
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R 6: FHARIREDR
FAREAREFRES R (50 %) TECHNICAL SECTION

(50 POINTS)

do F

PRARIR H R Ane

Wy

Bt AL LRSS

50

YINVARE TR Property Service Work Plan

iy
37

(1)

AR 55 S 4A 548 J2 5 X Overall Vision and Work Plan

W
10

TR fRiE IR =TURSS B AR B AR SR ITE T, B0
o, HARA, R e ) RE P RESE N
bR, MRS EN Hbw. BB, . AN, fniEsE
EEATE, AR
The overall vision and work plan for engineering, cleaning
and security service is distinct and clearly prescribed.
The definitions, objectives, processes, measures, personnel
assigned and standards toward security, safety and
maintaining a healthy environment are specific and tailored
for the college.

10

TR ORI PR = IUIRSS SR BB A S — M, A —0E
Bhxrtt, B&—mEmgs. MEZeENE., TR, 9197
FOEBREENI AR, RS EN . Hbs. HIE. fif
M. NS dRAESFRUE S AT, oA
The overall vision and work plan for engineering, cleaning
and security service is generally applicable.
The definitions, objectives, processes, measure, personnel
assigned and standards toward security,safety and health
environment are appropriate for the college.

AR PRTE DR =TUIRSS SR BRSO S # . AR
EEATH
The overall vision and work plan for engineering, cleaning
and security services is not clearly defined and not entirely
suitable for the college.

TR DR RZ =TI BB SRR E . A&
ZSYRE|
The overall vision and work plan for engineering, cleaning
and security service is vague and does not suit the college.

(2)

BARK. AR ERTF TR

Buiding and Facilities Maintenance Work Plan

REFERETRG. THEMBEEEHRR. RIEEKRS

FEIINZS R 48 = AN YOKBLAR G 4E i 37

&, Rt 5 FBAE L AR N B R RN T 6 &

MRERL BN BIRSS 7RG H A, R, 5

X & EA TR

Has provided a comprehensive maintenance management
plan for building control system, light control, energy
management systems, potable water system, reverse
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dn F

PRARIR H R Ane

Wi
50

B ALK PR

osmosis water filtration system, PH water dosing system,
IAQ system, drinking water dispenser.

Provided evidence of a supply chain management platform
that is relevant to the service works and the college.
Work plan is comprehensive, specific and specifically
tailored to address the related field with detailed and

practicable solutions.

REFERET ARG THEMBEER RS, REEKRS
FAEINZs #2498, = AN YOKBLAR G 4Ey & 37
&, RS BEAE L TN B RSN E B &
MRGEEL BB mil RS 77 R A A B
R BEE & AIH
Has provided a maintenance management plan for building
control system, light control, energy management systems,
potable water system, reverse osmosis water system, PH
water dosing system, IAQ system, drinking water dispenser.
Supplied evidence of a supply chain management platform
that is applicable to the service works of project.
Work plan is complete and overall addresses the related field
with acceptable solutions.

TOVEIR BEYE B BT R BE B B 6, ARk
W HIRS T EZAGE, MR AEEADH
Unable to provide a work plan or the plan is not suitable or
appropriate for the college.

(3)

ZERTDTHEH R Security Work Plan

W3

SEAEAT 5% 5 HOE W AT ) 22 4 ARG B 7 2,
ZARHEAT 0L, W FE SR EEL 2 R AL N F i ik i A2 (6
FEHEAEH A LA 18] /R 22 HER S BRI 02 T,
WITZE, ERARE , TREHE., 2. R E .
EEABEH -
Has provided a safety and risk management work plan
applicable to higher education facilities.

For security subcontracting, has provided the selection
process criteria for on-site security suppliers (including the
submission of the work hours, process, work schedule,
training program, reporting process). The work plan is
comprehensive, specific and tailored to address the related
fields with detailed and practicable solutions for the college

SRAEAT % A5 HUR W AT ) 2 4 ARG B T 25
ZAORHEAT 0L, TR SR LB 2 RO N P ) i ik i A2 (60
FEARAZHL 3 A I B/ R 2 HER B A BT X A B3 T
WIT%, B , TREGHEESM. B, Bud
HATH
Has provided a safety and risk management work plan
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applicable to higher education facilities.

For security subcontracting, has provided the selection
process criteria for on-site security suppliers (including the
submission of the work hours, process, work schedule,
training program, reporting process). Work plan is complete
and overall addresses the related fields with acceptable
solutions.

ToIFARMAH R 22 4 T R IR TT RAG B HLRE
A& AT H
Unable to provide a work plan or the plan is not suitable or
appropriate for the college.

(4)

RS EHE TAE R Cleaning Work Plan

INOREBEAT 7000, 75 SR BB i v L S ) P e R i A
CELFB IR AT I D3 T AR I I /iR 2 HRR B BRI B
THNTTS%, AREHTR, BORRERETRD . RS
TTREH, AW, VR AR, EE AR
For cleaning subcontracting; has provided the selection
process criteria of on-site cleaning suppliers (including the
submission of the work hours, cleaning process, work
schedule and training program, bedlinen management and
holiday deep cleaning plan) Work plan is comprehensive,
specific and tailored to the college

UNARVEHEAT 734, T 5 BRI i3 v A 1 i P e AT A
CELFEHR A I 3 AR I 1) /AR 22 HFR B BRI £
TEANTTS, Mg, BREERTRD , k%
Ti REE B AT, B, BuaaANH
For cleaning subcontracting; has provided the selection
process criteria of on-site cleaning suppliers (including the
submission of the work hours, cleaning process, work
schedule and training program, bedlinen management and
holiday deep cleaning plan. Work plan is general but
accepatble for normal work requirements.

ToVER A KRR, IS TT RAG L MRS, A& & AT
H
Unable to provide a work plan or the plan is not suitable or
appropriate for the college.

(5)

HE W Si%%. B Staff Performance Appraisal and
Development Plan

RTNGEZL . BT 68, . PR Ertea.
SERE N LIV

The provided plan is specific, detailed and relevant to the
college.

A TNETER S Wil 35 7 S A B A BLPE R

BOEEATH
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The plan is brief but acceptable to the college.

TIRAGH, Mk, AEGATH
Unable to provide a work plan or the plan is not suitable or
appropriate for the college.

(6)

BETTRSEMAEEL R
Third-party Vendor Management Plan

Wi 4

B P i B0 S =T RS AT R B, TR E
FL A, PERL EEXTHER. EE AT
The proposed management plan provided for the oversight
of the third-party service providers is comprehensive and
specifically relates the vendorss services which are relevant
to the college

P& A5 Be & BT 5 =07 IR S5 it AT R B, 5 R
B BOER . BUES AN H
The proposed management plan provided for the oversight
of the third-party service providers cover somes aspect of
the vendors’ service and can be generally applied to the
college

TTREAGH, k. AEEATH
Unable to provide a work plan or the plan is not suitable or
appropriate for the college.

)

ABEERIR(BERES5TAR. VB SFEH/MAE/L
BER. BRERRE. 0A REiLT. EER S8
BRI R AD3R)

Hand-over and Inspection Plan - cover Equipment &
tool, plant, consumable/linen/engineering store, building
drgs & document, online office automation(OA) record,
asset inventory, PM plan and record

W 2

TREH, A WL T REATUE IE & AT R
ALHETAE
The provided work plan is comprehensive, detailed and
appropriate and applicable to handover all tasks for college

TR EHEA . PR xR & A FRITH
Work plan is reasonable and covers general tasks and is
generally applicable to the college

TIREAGH ., K. AEEATH
Unable to provide a work plan or the plan is not suitable or
appropriate for the college.

(8)

MiELRRLEEFEERTR

Evidence of Operational Bilingual Engineering
Management System

PR TREIR T BT & B X0 ATt il . T
P, QEREHESIIRE, RSN H, . &m.
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TR BPXESE . & E ATk H
The proposed online system is in bilingual and its function
includes the ability to provide analysis report, work order
management, maintenance management history etc.
The proposal includes an introduction of the various
functions and t is comprehensive and clearly demonstrates
the how the functions are appropriate and directly
applicable to the college.

FELL TREIR TR B & B 00 IRt prlal . 1T
B, AEOREESEDIRE, SRAThREN G, Bea B AT
BOER . BuaaAmH
The proposed online system is in bilingual and its function
includes the ability to provide analysis report, work order
management, maintenance management history etc.
Proposal includes an introduction of the various functions
that contains basic descriptions of the different functions
and how thay are generally applicable to project.

WAL TIRR CREHN&
Do not have an online system to offer.

9)

MRS R X FRRA BRI R - Bk Bz
B B E. RER, A FIRRE (FP. 4.
KD

Emergency Response Plan - Pandemic Control for
college; Food Poisoning; External Intrusions; Escalation
Process for student complaints ( quarrels/altercations
sickness, lost & found)

BRSPS, B Ah IR A N SR It A T S A B A
PR EEATE, A AT
The proposal contains various types of emergency response
plans specific to the college with flow charts clearly and
comprehensively indicating the processes, actions and
escalation paths.

BEXTHGEAET, SRR R AN S i ST R B
A B BUEAEATH
The proposal contains various type of emergency response
plans generally applicable to the college with flow charts
briefly describing the processes, actions and escalation
paths.
Lacks specific details.

PLET RAGE ., s, AEEATH
Emergency response plans are provided or are not suitable
or appropriate for the college.

SEXTATR H HRST B KRB e B R
Display an Understanding of the College Building
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50

Operations, Service Requirement and Service
Improvement

AT, EUCEEL. EPXESR, EE AR

Proposal displays a clear understanding with

practical/applicable solutions that are very specific to the

college.
PRMRAS AT, AUURAH. EPHERGR, BOEAATH
b | Proposal displays a certain degree of understanding with 1

general applicable solutions for the college.
NGB, MRS, NEEATH

c Not provided or do not display an understanding and are 0

not applicable to the college.

S5 AR BREETHA. e FENA AR
Client and College Management Relationship Wi

Management in term of proposal submission that 10
illustrate collaboration, coordination, management
RS HEEE. 4. R ST HIES AT

a Proposal provides an service work plan that is 10

comprehensive, detailed and tailored to the college
M55 T7 RGBT, BORR . Boaa AL A
b | The service work plan is reasonable but simplified. However, 5

is applicable to college
MRS TT R . ARAHE . ARVER . AKIE G AT H

c The service work plan is general and brief and not totally 2

applicable to the college.
MRS TT RAGE, FRE. AEEADH

d The service work plan is not acceptable or suitable for the 0

college.

&3 50

PPBRZS 51 22 2 4 ERE # A H

145



PR 7. B vrai R
AR IPE R (C

THARITH 475 -

BARNLIR KBS

e WA

e (J6) Tender
Price

2 | EUEM (J) Base Price

A 15 4> Price Score
3 ( Max 10 points)
Gili%r 10 43

fit

TE:

Lo 99 2 F0 bR SR H BRI A AR BN AR IS, A% 2 AT 4 10 4. Tenderer whose submission is successfully accepted and is the lowest will
become the Base Price

2. HEFAR ARIEORIE N T ARFE: M0 = GRARIEHEN / #ARIRM) X 10, Other tenderer’s price score will be calculated on the formula: ( Base Price/Tender
price ) x 10 points = Score

3y RS R B NS R AL, SE=A2PU% N . Price will be calculated to 2 decimal points
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fi 8: HIPRPPEHAIRICER

FVRIPHEERILER
AR H 2 FK:
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FEE BRI
RFPPHERIIR

AV ZH 1A
249
Organization
Structure

BRI
AR H Pt H-FrE
g
e, T ABL A
R A% N: VAL NN
GRS AR
The proposed
organzatiuon

RMEATHLNIE, g2

structure is detailed

and tailored to the

college and lists
appropriately

qualified personnel
for all roles

=

=
Provide site organization
structure plan

woui, B mEE
B, NRFEBEWNEE
bt}

The proposed
structure generally
meets the needs of the
college but lacks
detail.

Mg, TR E,
N AR S5 A PR
The proposed structure is
not acceptable or
suitable for the college.

Al AL

HRE
Modern
Management
Capability of
the
Organization

(793

v AEAE BACE B
il P fcHE G =4F)

Evidence of

(1)

(2)
organization using an information
and data management system

(last 3 years)

SRR EOE HIHRTE
BT S B AR
SEMHR2 55, H4F0

o
Show proof of payment
for the subscription/use
of the IT system before

tender date

B h B LY)
WA R 5

Bilingual PM online software

(3)

system

Rt ARGV LR
EpfE (35K AL, HEM
R PRIl A
O 4315, HeEAE
Z3
Provide system
documentation including

photographic evidence of

the system in operation
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BRI

PRI N3 FrFeE
WS
(3 copies including main
page with organization
name shown)
(4)  AARNEHR G T

T3 e TAREIHERAR LG (AR SRR
EHLE B AL B AT H 2 b
BFEXEE . R T
HZM, PUE TR, TR
RN R RS BT I i
SEAEAL R AR N FEAE
Management and Engineering
staff qualifications and staffing
ratio ( Account Director, Services
Director, Site Manager, Engineer,
Senior Technical staff or other
equivalent positions).

Relevant to te college — supported
by Social Insurance records.

EHLZE K TRITH AR
B RFAR UL 2T
BRI A DL EHRFR G
il 5 53 T 20% LA -5 3
4y, 10%-20%15 2 4y, H
AR (GRALIES
SEPE, nEs A E)
Management staff and
Engineering team with
University degrees
exceeds 20% of total staff
headcount = 3 marks;
20% to 10 % = 2 marks;
below 10% = 0 marks

Ak PAFE Mk 4%
Business Project
Qualification

973

(1) FEENAIELGE
PIVIREHiERE LEED £k
PAEtRAE, BiERTSIMGA
EFRAIERRER (RESET BiEI%E
¥rAE) Experience with Public
building Integrated FM
work, Have managed a
building with LEED Gold
Certification and above; and
Have Clean Building
certification like RESET or
equivalent

=N LS L
gy, B4 gr. (Rt
7] S E S S B, N
ATE)  Within the last 3
Years, each project gains
1 mark, maximum of 4
marks Provide proof with
Certificate or relevant
written documentation

(2) EE LAY H A
A B YOS E Rl R 4
FIHE I R G AT RS, Have
managed a project with potable
water syntem, AQI monitoring
system, building light control
management (e.g. Schenider)

( Must provide proof with contract
documents or owner

endorsement)

B 1MESHT 17, &
& 3. (FRHEEFEEE
i, s A, GEE
T E A L &R
gt, SNSRI
Hi)  Every project = 1
mark. Max mark = 3
Provide proof with
Certificate or relevant
written documentation
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PRI N3 FrFeE
WG
(3) E=FAEENIH

ARAF B RGO AR T AT
B I 2K B RR e 2 1 S R
JRIUAAN T ()22 i)

(4) In last 3 years of
operation, did the organization
receive any Energy Conservation
or Environmental Sustainability
award ( Based on the standard of
local government environmental

bureau)

FRALAH IR S BE B A4

Bl A RPITE S

15, B2 5. (Bt

& E A E R, n

W)
Provide proof with
Certificate or relevant
written document for
each project = 1 mark.
Max 2 marks

WLH N353
e &
Deployment of
staff for the
project
(10 43

22 Jf1 Education Status

KRR L 22 45 2
gy, KREZHFR 157,
B 0 73 (lkFN
fe:Sitaea AN VIN: S AN
HEnfbEll. TrE
. PR (Bt
IEBEEE, A
)

BSc degree and above =
2 marks; College =1
mark; others =0
Education relevant like
HVAC, PM, FM, Electrical
engineering etc

i
LI 2B
FM
manag
er (5
53

TAEZ ]I Work

Experience

H#% 15 F U EZREEH

Pl 30 B Bt B R 5%

243 15y, SN0

gre  (FRAMERUEMR

BN, s A 5D Similar
position with 15 years

above in Public building
IFM project= 1 mark;

Below =0

YL RE 7] English
Competency

FAT CET-6 J&iE uk[q%
KULEUEA5 2 4y, R
A CET-4 SeiB By A 55 &
DL EIEPAS 14y, K150
gr.  (RHHIEFEE
-, INEE AT Possess
University English with
Grade 6 and above with

certification = 2 marks;

Grade 4 and above= 1
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PRI

H

L7

BRI
FrFeE
WG

mark; None =0

Zia Mk
K&
Integrat
ed Soft
Service
Manag
er (5
73

22 Jf7 Education Status

REARFE I A L2275 2
9, REER 10, &
W30 43 (LA
Ll HlELl. B
A, TREE R,
Y ERD  GRAIES
SENfE, A, BSc
degree or above = 2
marks; College = 1 mark;
others =0, Education
relevant like HVAC, PM,
FM, Electrical

engineering etc

TAEZ)

H A& 10 s EER G EH
Polb 3t H ik 55 25645 1
75, 0. (32
BAEPUEM R ENEE, T
TEAE) IFM services
position with 10 years
and above in public
building = 1 mark; below

=0

Hf5 CET-6 #ifsi[F%
KU EAETAS 2 5y, R
11 CET-4 Jeifial[F] <5 &
) FUE4E 145, A8 0
gr.  (HRHHIERE R4,
fn # A F ) Possess
University English with
Grade 6 and above with
certification = 2 marks;
Grade 4 and above= 1
mark; None =0

AV AE O

AR RS BR R HIRE

BUHERS 15, ®&E3
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PRI

L7

BRI
FrFeE
WG

Organization
Certification (3

)

PR ZR L MDA R 22 42 8 PRAK
3
Possess valid certifications in
relevant areas such as Quality
Management,, Environment
Management System, OSHA

VAN

Certifcate = 1
Maximum 3 marks

7. CHRMEAE A5 & B
fE, mEAE)

Each
mark,
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1
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0% % %

Inflation rate /4Fj8k 2%

Annual staff Cost / 4F & 5t T RAS

11 Public Holiday OT payment / 11
RIEEM H YL

Work Order System Cost/ T.#. %
Gl FH ok

Management Fee % / & B3 %

VAT %/ FiZk %
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